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What’s the same, what’s different?

The same

• Lesson Dialogue Records (LDRs)

• BUL Lesson plan templates

• Support and Intervention process

• WPLR

Different 

• Phases 1, 2 – Placement 1

• Phases 3, 4 – Placement 2

• Progress review points in place of 

Interim and end of phase. 

• Addition of Intensive Training and 

Practice weeks (x4)

• Lead Mentor role has been introduced



Brunel University London 

WPLR
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General Professional Education
Primary CC foci

Secondary CC foci

Primary Link to ITTECF

Secondary Link to ITTECF
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Professional Learning Activities (PLAs)

Primary and secondary have a PLA handbook for each 

phase of the programme; activities and readings are 

related to the weekly focus area(s). 

There are also a set of ‘optional’ activities aimed to enrich 

the BST experience and a set of ‘Familiarisation activities 

and Prompts’ for mentors and BSTs. 
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Secondary examples
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Primary examples
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Progress across the ITE Partnership Curriculum: tracking progress

Progress is tracked against the eight curriculum components. In the 

case of the Primary programme of study the tracking progress reflects 

in each of these separately. 

In the case of the Secondary programme of study the eight key 

components of the ITE Partnership Curriculum are ‘clustered’ into four 

areas (p70 of the Partnership Handbook). 

The primary Tracking Progress Framework is Appendix 3 of the PH.

The secondary Tracking Progress Framework is Appendix 4 of the 

PH.

For both primary and secondary, these are displayed in the Progress 

Review Points in Pebblepad. 
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Progress across the ITE Partnership Curriculum: tracking progress

Primary Phase 1
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Progress across the ITE Partnership Curriculum: tracking progress

Secondary Phase 1
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Lead mentors
New in role. Expectation for 30 hours of ‘training’ 
• To engage fully with all aspects of teacher education (university and school-based) to fully 

understand the mentor and lead mentor role

• Lead on delivery of mentor development 

• Engage with current educational research and university processes to ensure high quality 
support for BSTs 

• To attend lead mentor team meetings 

• Collate and share best practice from feedback and observations to share with mentors 
and link tutors 

• Feedback and contribute to future design and development of mentor development 
activities

• Develop bespoke mentor development in response to mentor/placement needs 

• Working with the Partnership Office team ensure that: a) the mentor attendance record for 
live sessions is accurate, and b) the Professional Coordinators will keep a record of this

• Ensure that all mentors of allocated BSTs have engaged with the required live mentor 
development

• Liaise with the Partnership Office team to determine if any mentors have not attended live 
mentor development sessions, liaising with Professional Coordinators to follow-up on any 
missed mentor development sessions

• Work with the Professional Coordinator to ensure: a) an overview of progress and 
wellbeing of the BST, b) quality assurance of a sample of WPLRs between mentors and 
BSTs. 
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Intensive Training and Practice (ITAPs)

The PGCE with QTS programme includes four intensive training and practice weeks. The ITAP is designed to immerse 

BSTs in foundational aspects of the curriculum through a blend of university and school-based activities. ITAP weeks 

provide an opportunity to focus on specific, pivotal areas and build powerfully the link between research-based theory and 

practice. 

Each week will be a blend of university and school-based learning. A set structure has been developed which will consist of: 

• expert theoretical and practical input by university tutor(s) and expert colleagues with critical analysis of theory and 

literature;

• focused observation and deconstruction of teaching;

• critical analysis of observed teaching with a focus on identifying the links between theory and practice; 

• deliberate peer-to-peer practice by BSTs with focused feedback from peers and expert colleagues; 

• preparation and practice delivery of the identified focus, with expert feedback and opportunities to repeat and improve. 

Each ITAP week will follow the same structure: 

Monday (university-based): ‘introduce’;

Tuesday (school-based): ‘observe and analyse’;

Wednesday (university-based): ‘prepare and rehearse’;

Thursday (school-based): ‘enact and assess’;

Friday (school-based): ‘enact and assess’. 

The outcomes of ITAP for BSTs will include strong 

grasp of the evidence base for the area 

concerned, and the ability to identify effective 

classroom delivery and to prepare and apply 

those aspects of teaching confidently in a range of 

contexts. 
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Framework to support Intensive Training and Practice

ITAP 1 w/b 30th September 

● Theme: Positive classroom environments
○ Focus: establishing a supportive, inclusive and predictable environment 

for learning
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Weekly overview 
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Monday (university)

BSTs will be introduced to the focus and 

expectations of the week

Taught sessions and seminars will focus 

on the theory and research around the 

focus of the week.

• Introduction

• Tasks are set which support 

engagement with literature 

• Peer-to-peer discussion facilitated by 

tutors, exploring outcomes from the 

set tasks. 

Presentation Title 18
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Tuesday (in school, off timetable)

• BSTs should observe one full lesson 

taught by an ‘expert colleague’ and 

then have a follow up discussion with 

the class teacher. This involves a 

deconstruction of teaching; a 

professional discussion with the same 

expert colleague to explore their 

pedagogical choices. 

• Additionally BSTs should do 3-4 20 

minute observations linked to the ITAP 

week focus

• BSTs will critically reflect on their 

observations at the end of the day, 

noted on Pebblepad

Presentation Title 19
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Relevant appendices – supporting documents 

Presentation Title 20
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Wednesday (in university)

• BSTs will review learning to date, exploring outcomes from observations 

and making links between theory and practice

• For the remainder of the day, the BSTs focus on collaborative planning 

to apply this learning in practice on Thursday and Friday

• School colleagues are invited to campus to support these activities in 

the afternoon

• BSTs teach aspects of their planned lesson in preparation for teaching 

in school on Thursday and Friday.
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Thursday and Friday (in school, off timetable)

• Activities can be arranged flexibly 

• BSTs apply their learning to practice, teaching an observed 

session on Thursday and another on Friday, refining their practice 

around the focus of the week each time. Each lesson is followed 

by a professional discussion with the mentor. 

• Collaboratively plan with mentor, another lesson drawing from 

lesson feedback and reflections to adapt practice based on ITAP 

week focus

• Agree next steps and reflect on learning from teaching and 

observations, noting this on Pebblepad
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Link tutor visits

Date Activity and purpose

w/b 23.9.24 to w/b 14.10.24 Link tutor to make initial contact with mentor and BST. 

Check that key processes and requirements have been 

understood and documents have been accessed. 

w/b 11.11.24 to w/b 9.12.24 Face to face visit to include observation of BST teaching and 

shadowing of mentor during the post-observation discussion. 

Quality assurance visit to ensure judgements across the 

partnership are consistent. 

Discussion of Phase 1 PRP and any targets or interventions if 

necessary. 

w/b 13.1.25 to w/b 20.1.25 Online visit to include discussion about Phase 2 PRP and targets 

for Phase 3.

w/b 17.3.25 to w/b 21.4.25 Face to face visit to include observation of BST teaching and 

shadowing of mentor during the post-observation discussion. 

Quality assurance visit to ensure judgements across the 

partnership are consistent. 

Discussion of Phase 3 PRP and any targets or interventions if 

necessary. 

w/b 2.6.25 to w.b.16.6.25 Online visit to include discussion about Phase 4 PRP and targets 

for ECT year.
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The Mentoring Framework
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The PPL

• The Profile of Professional Learning (PPL) is hosted on 
Pebblepad, our e-learning platform. It is where BSTs demonstrate 
evidence of learning, refining and applying the ITE Partnership 
Curriculum. 

• By the end of the programme, the PPL will contain a personal 
record of their learning and progress.

• Ensure you have full access to the PPL on PebblePad and 
engage with this as the key ongoing system for monitoring, 
assessing, and reviewing BST’s progress. 

• Contact the ITE Partnership Office: cbass-po@brunel.ac.uk if 
there are problems accessing PebblePad.

mailto:cbass-po@brunel.ac.uk
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Reminder: Key procedures and practices

• Weekly meeting: WPLR on PebblePad

• Observation of BST’s practice: recorded on the lesson 

dialogue record (LDR)

• The Progress Review – at the end of each assessment 

phase.
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Dates and deadlines

• Placement 1 dates: 23rd September 2024 - 24th January 

2025

• University recall every Wednesday until December 18th

2024

• ITAP for phase 1: w/b 30th September and w/b 

18th November 2024

• Assignment dates: 5th November 2024, 7th January 2025. 

For primary only: 13th January 2025 - presentations. 

• Progress review points 29th November 2024 and 24th

January 2025
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Questions

Key contacts

Thank you 

ITE Partnership Office: cbass-po@brunel.ac.uk

Primary Programme Leader: Ammal Gillani 

ammal.Gillani@brunel.ac.uk

Secondary Programme Leader: Ruth Aman 

ruth.aman@brunel.ac.uk

mailto:cbass-po@brunel.ac.uk
mailto:ammal.Gillani@brunel.ac.uk
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